CreateSpace or Lightning Source? The Basics
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Lightning Source is probably your best choice if:



	· You want to keep setup costs as low as possible (no setup fees if only selling through Amazon)

· Most or all of your sales are direct (author copies) or through Amazon

· You are DIY, and do not have graphic design experience with print technology

· You want a print book for the few readers who prefer it, but don’t see it as a moneymaking venture


	· You can afford to pay a setup fee and buy your own ISBN ($117 plus the cost of your ISBN)

· You want the widest distribution possible, including Barnes & Noble, library distributors, and other retail channels

· You are a graphic artist with print design experience, or are using a cover artist who is

· You want to maximize potential for profits




For a more detailed breakdown of these pros/cons and additional information,
please visit http://www.jenpowell.com/createspace-or-lightning-source
Pros and Cons of using CreateSpace vs. Lightning Source for POD books
Note: Cost examples are for a 360-page book at 8.5 x 5.5 trim size, with a retail price of $13.95, a common price point for NY-published trade paperbacks targeted to an adult audience.
This is not an attempt to influence authors to choose one POD provider or the other, but to provide details that may inform them when making their own decisions as to which is the better POD supplier for their specific circumstances. There are also other POD suppliers (for example Lulu and Café Press), but I am not aware of any that are as cost-effective as CreateSpace and Lightning Source. Whichever POD supplier you choose, have fun and good luck!


~ Jennette Marie Powell www.jenpowell.com 

	
	CreateSpace
	Lightning Source

	Website:
	www.createspace.com
	http://www.lightningsource.com

	Owned by:
	Amazon
	Ingram

	Setup fees
	$0 (for author copies and Amazon sales only; $25 for Expanded Distribution)
	$75 ($32.50 cover, $32.50 for interior)

	Annual fees
	$5 (usually waived)
	$12/year for Ingram catalog listing

	Proof cost (incl. shipping)
	$5.17 + 3.59 shipping
	$30 total (e-proofs available for free after your first book with them)

	ISBNs
	CS will provide one for free, but your book will show as published by CreateSpace. You can use your own ISBN, but if you want to use Expanded Distribution to sell to libraries, you MUST use a CS-supplied ISBN.
	You must supply an ISBN purchased through Bowker (or your country’s issuing agency, if outside the US).
Single ISBN from Bowker:  $125.00
Ten ISBNs from Bowker:     $250.00
Visit http://www.myidentifiers.com to purchase ISBNs in the US.

	Account Signup
	Easy to do on website in minutes
	Requires paper forms and mailing to set up a business account – can take up to two weeks and is a little bit of a pain. They are set up to be a business-to-business supplier, but will work with independent authors.

	Author services
	CS offers free cover templates (not recommended). Other design, typesetting and editing is available for a fee (overpriced).
	LSI is strictly a printer – they offer no other services, and therefore won’t ever pressure you to buy them. OTOH, they also won’t do any hand-holding – they’ll suggest you find an author services company.

	Proof re-dos
	Free
	$40 change fee if it’s your mistake; free if it’s theirs

	Technical skill needed
	Medium – some authors may want help from a graphic artist experienced with print design
	Med-high - recommend using a cover artist and/or typesetter with graphic art experience in print (to avoid costly setup mistakes) 

	Technical specifications
	Fairly simple; limits black ink coverage to 300% (it’s unusual to surpass this)
	Requires a specific type of PDF for both cover and book interior, limits black ink coverage to 240%, which may require tweaking of cover image. I believe this is mostly an issue with gloss-laminate

	Tech support
	I don’t know since I haven’t used them – they have a pretty extensive user forum.
	Respond to most emails within a day, also offer live chat during business hours.

	Options
	White and crème paper

15 trim sizes for paperback
	White and crème paper (white only for larger books)
17 trim sizes for paperbacks
Hard cover available, both jacketed and case laminate (printed hard covers)

	Paperback covers
	Gloss laminate only.
	Gloss laminate and Matte laminate. Matte laminate is very nice, with a soft-textured feel, and is no extra charge.

	Author copies cost
	$.90 base price plus .012/page ($5.22 for 360-page book)
	$.90 base price plus .015/page
($6.30 for 360-page book)

	Lowest cost option for shipping 10 author copies
	$8.00
	$11.27 (UPS residential – UPS commercial is less)

	Print fee for copies sold through retail
	$.90 base price plus .012/page 
($5.22 for 360-page book)
	$.90 base price plus .013/page
($5.58 for 360-page book)

	Retailer cut
	40% if sold through Amazon, 60% sold anywhere else (expanded distribution)
	Author/publisher’s choice – can set as low as 20%. A low retailer cut does not appear to reduce sales outlets.

	Author royalties for books sold through retail
	$3.20 if sold through Amazon
$0.41 if sold elsewhere
	$5.53, no matter where the book is sold

	Catalog placement
	Amazon only, unless Expanded Distribution is selected
	Included in Ingram catalog, which also goes into Baker & Taylor catalog

	E-book services
	They offer instructions for using KDP
	Offers distribution to Powell’s, Kobo, eBookMall, Book Depository, and approx. 4 dozen other e-book outlets worldwide. Works on wholesale model like POD (author chooses retailer cut as low as 20%). LSI takes an additional 7.5%. Setup fees are currently waived. Author must provide ebooks in specified formats.

	Large POD orders
	???
	Offers discounts on quantities over 50 and bulk shipping. Often has specials where setup fees are waived if ordering 50 books.

	International Distribution
	Not sure if CS is available to authors outside the US/Canada.
Requires Expanded Distribution.
Books are available on Amazon.uk, Amazon.fr, Amazon.de through marketplace sellers. May not appear at all on Amazon.es and Amazon.it, Amazon.jp, etc.
	Has printing plants and distribution in the UK, Australia, and Europe. Available directly through all other international Amazon sites and many others worldwide, including FishPond (NZ), and the Book Depository (UK). Should be able to be ordered by any retailer who can order from Ingram.

	Amazon availability
	Available very quickly, often within hours of approval.
Always in stock.
	Takes up to two weeks after you approve your proof; may not have a cover displayed initially. Some authors of well-selling POD books report that their books sometimes display as out-of-stock on Amazon, but when ordered, still arrive quickly.

	Barnes & Noble availability
	Availability time - ???
Requires Expanded Distribution.
B&N commonly discounts CS books.
	Available in about a week after proof approved, with cover displayed, and immediately linked to Nook version. B&N commonly discounts, even LS books with only a 20% retailer cut. Mine was discounted 28% for its first week on B&N, which meant it would have sold at a loss to them. B&N has a close partnership with Ingram, so this is probably why.

	Other retailers
	Requires Expanded Distribution. Available on Powells.com and booksamillion.com, marked up
	Available on Powells.com, booksamillion.com, others, and often marked up

	Pricing requirements
	Must cover print fee and be priced high enough to cover retailer cut. CS’s calculator will show the minimum price that must be met for the size and length of book.
Choosing the Expanded Distribution option may require you set a higher price. Amazon and other retailers often discount the books.
	Must cover print fee plus retailer discount. When you buy author copies, you pay the flat print fee, plus postage.
Retailers will typically not discount books unless a high discount (45-55%) is given.


Resources:
http://mickrooney.blogspot.com/2011/02/why-i-still-recommend-using-lightning.html (unfortunately, the linked article has been removed)

http://write2publish.blogspot.com/2011/02/why-create-space-is-better-than.html - be sure to read the comments, as there is a lot of good information there
http://newselfpublishing.com/LightningSource.html - all about working with Lightning Source
http://newselfpublishing.com/CreateSpaceEDC.html - demystifying CreateSpace’s Expanded Distribution Channel

http://www.kindleboards.com/index.php?topic=77716.0;wap2 – some good info on choosing one or the other

The following articles are technical, and a MUST READ if you use Lightning Source and choose the gloss laminate cover – send these links to your book designer if not doing it yourself. Color correction is much less of an issue if using Lightning Source’s matte cover laminate.
http://newselfpublishing.com/BetterColor.html - deals with getting the best color for your cover. Mostly applies to CreateSpace and gloss laminate covers from Lightning Source – not applicable for LS’s matte cover option.

http://newselfpublishing.com/TotalInkLimit.html - more techie stuff cover artists need to know, especially if you choose Lightning Source.
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